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• Department historical has received 1200 to 1500 notices per month

• Denials 39-71-606 - Insurer to accept or deny claim within 30 days of 
receipt

• 608 Notice - 39-71-608 - Payments within 30 days by insurer without 
admission of liability

• Termination or change of benefits (14 day notice) 39-71-609 - Denial of 
claim after payments made or termination of all benefits or reduction to 
partial benefits by insurer

• Payments of medical claims without acceptance of liability under 39-71-615

Required Notice Reporting
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Data Entry Counts

01/01/2017 - 12/31/2017

Overall Totals 14-Day 811 4%

608 517 2%

615 8847 42%

Denial 10741 51%

NOTICES 20916

ROIS 0

TOTAL 20916 1743 Per Month
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• Claims admins currently have two different processes for submitting notices

• Send the notices to a shared ERD email account – less than 10%

• Admin staff monitors the mail account
• eMail with either a word doc or pdf attachment
• Admin staff opens each email attachment reads through the notice to 

determine what type of notice 
• Once the determination is made employee enters the data into our 

claims system
• There isn’t currently a standard form for all admins to submit so this can 

be challenging
• Communication not related to Notices submitted to mailbox
• One to three minutes on average per email
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• Send the notices to ERD via regular mail – 90%

• Mail goes to General Services Division
• From GSD the mail is delivered to ERD
• ERD admin staff opens, time stamps and delivers to the appropriate 

staff for data entry
• ERD staff reads through each notice to determine notice type

• Admin staff that have a variety of responsibilities, not claims 
admins

• Data is then entered into the ERD claims system
• Handled by 3 or 4 staff members before processed
• Quality of the data and timeliness of the data, PII on hardcopies
• Five minutes or more to process by the time each FTE has handled the 

notice
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• Efforts to streamline the process

• WCCEL mailbox was set up in an effort to reduce resources

• Eliminate multiple exchanges between departments, employees
• Paper reduction 
• Resulted in less than 10% of admins submitting to mailbox

• Discussions about creating notice templates for all admins

• Consistency – all stakeholders using the same forms
• Would be dropped of to a specific FTP site or promote the email 

option for claims admins
• Would continue to experience the same problems inherent with the 

current process
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• Discussions about Electronic Data Interchange

• Proprietary XML format (extensible mark-up language)
• Development effort for submitters

• Requirements
• Design
• Coding/Testing
• Implementation
• Stabilization

• IAIABC 3.x version, looked to see if functionality existed in 3.x
• Cost and time are factors
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• Discussions about implementing a WebForm

• Alternative for stakeholders that didn’t want to pursue EDI

• Didn’t want to burden stakeholders with additional workload

• Less time to enter using the webform than submitting via WCCEL

• Less time to enter than printing and mailing

• No costs incurred associated with development efforts

• No future costs associated with mailing notices to ERD
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• Decision to move forward with EDI and WebForm solutions

• ERD felt like this would be the best solution moving forward
• Minimal development effort for EDI
• No development effort for WebForm, just a matter of training

• Met with our IT counterparts to discuss details
• Wrote up requirements for both solutions
• Created and implemented the EDI alternative first
• Used the same services created by the EDI version to implement the Webform
• Looked for external stakeholders that would be early adopters for each 

solution – EDI and WebForm
• Created and implemented both alternatives
• Announced at the IAIABC conference in October
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• December ERD sent out notifications to stakeholders that we would be moving 
forward with implementing new processes for submitting Notices to ERD

• For those choosing the WebForm alternative the expectation to adopt would 
be by the end of June of 2020

• For those choosing EDI the expectation to adopt would be by the end of 
December of 2020
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• Overwhelming response from our claim admins

• Most of our trading partners chose to move forward with the WebForm
solution (36 out of 38 so far)

• Spent the first couple of weeks of 2020 reaching out to stakeholders to 
schedule training 

• 36 individual training sessions conducted in January early February

• One chose to implement the EDI solution by the end of the year

• There is currently only one that has not committed either way
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• A few were skeptical initially

• Implementing change is always difficult – fear of the unknown

• How much is this going to cost?

• Is there a transaction fee?

• How much additional work is this going to be for staff?

• Why should we do your data entry for you?
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• After the training…
• Very positive feedback from our partners

• This is very simple and straight forward
• You should have done this a long time ago
• This is way easier than what we do today
• This will save us time and money
• Anything that makes my life easier I am all for…

• Feedback on the WebForm
• Couple of suggestions for additional functionality offered by the WebForm

• Add department claim number for acquired claims
• Add export button to export entered notices for entire claim admin group
• Extend time-out 
• Accept notices even if the claim hasn’t been submitted
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• Impact to staff entering notices

• Based on 1 minute per notice impacts are roughly 3 hours per week for our 
highest volume submitter which has chosen to implement EDI

• Impacts to all other submitters is less than 1 hour per week based on 1 
minute per transaction

• That would be split across the number of admins submitting the transactions

• Have run a few reports and noticed the admins are entering 2 per minute in 
some instances
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• Advantages of Automation

• Data quality – The experts are entering or systematically sending us the data

• Timeliness 
• Real time updates when using the WebForm and/or EDI

• Monthly reports that are sent out to the claims admins will be more accurate 
based on the quality and timeliness of the data

• Currently our admin staff is defaulting to indemnity paid on 615s that 
are submitted that don’t indicate if indemnity was paid which in turn 
shows up on the monthly reports that all parties have to resolve

• Notices submitted without an existing claim also show up on the reports
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Denial Test

1805 Prospect Ave

Claim# Claim# Fein#
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Reservation Test

1805 Prospect Ave

Claim# Claim# Claim#
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Claim# Claim# Fein

14 Day Test

1805 Prospect Ave
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